Passenger Rail CEOs — Post COVID outlook

COVID-19 lockdowns are creating fundamental| changes in how people shop, work and

socialise. The transport industry can expect material, lasting impacts on demand once the 71%
world recovers from COVID-19. 0
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business planning and longer term strategy, operators must be on the front-foot to anticipate due to COVID-19
future changes, and turn challenge into opportunity as they prepare for the future.
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Post-crisis recovery — five ways demand will change, for good
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Shape future travel patterns

Redefine fares and ticketing

Review the impact of the current crisis
on demand and customer
segmentation, while developing a

redefine flexible and simple fares governments and others to develop more

that address ‘the new normal’, such as flexible schedules for workplaces, schools

three-day work weeks, wider peak and other institutions, allowing for more responsive plan to transform service
periods, and multi-point travel flexible travel and optimization of capacity and product strategy accordingly

Service / product transformation
There is a strong business need to Work in an integrated manner with
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* Uniquely placed to provide a complete view of future implications of the crisis
— we offer strategic, technical and communications advisory as a one-stop-shop.
Our team has deep transport expertise and established relationships with global
business leaders at the most senior level

* A proven strategic approach — unparalleled expertise in transport policy, demand
forecasting, and service recovery, having shaped organisational and government
strategies across the sector for over 10 years




