
COVID-19
The View from US Employees
March 2020



Understanding the 
Employee Impact of COVID-19

Teneo's research team conducted a 
survey to understand:

• What employees expect from their CEO
during the COVID-19 outbreak

• How employees assess the performance of
their company so far

• The top priorities for US employees as they
prepare for the impact of COVID-19

Who?

155 US employees of mid-sized and large
corporations

How?

Online survey

When?

March 11 – 12th 2020

Four key insights emerged:

• Communication
• Accountability From the Top
• Protecting Family
• Room to Step Up
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Insight 1
Number One Priority: Communication

Ensure employees fully understand 
company plans

Ensure employees are protected 
from the virus

Ensure the company can continue 
to do business

Ensure employees are not financially affected 
by changes at the company

Ensure customers fully understand 
company plans

Help the broader community, not just 
employees and customers

Ensure employees get extra support for 
family care

Ensure investors are protected from 
financial impacts
Question: What do you expect your company’s leadership to do to prepare for the possible impact of 
the Coronavirus? (please select all that apply)

Question: What do you expect your company’s leadership to do to prepare for the 
possible impact of the Coronavirus? (please select all that apply)

The top expectation employees have for leadership is 
clear communication to ensure employees fully 
understand how the company is preparing. 

This is even seen as more important than protecting
employees’ health.
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Insight 2
Accountability Rises to the Top

The CEO 

Other Senior Leaders

Manager / Supervisor

Individual Employees

Question: Who do you believe should be responsible for ensuring your company is 
prepared for the possible impact of the Coronavirus? (please select all that apply)

When asked who at their company is ultimately 
responsible for ensuring the business is prepared for the 
impacts of COVID-19, employees assign ultimate 
responsibility to the CEO.
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At the moment, employees’ are most concerned about 
protecting the health of their families and the possibility of 
broader long-term economic fallout.

Question: What do you expect your company’s leadership to do to prepare for the possible impact of 
the Coronavirus? (please select all that apply)

32%

19%11%

7%

2%
2%
2%
1%

5%

19%

Tier 1 Concerns

Health and 
wellness of 
my family

32%

Possibility of 
long-term 
economic 
impact

19%

Tier 2 Concerns

Personal health and wellness 11%
The risk to my ability to earn my regular income 7%
The possibility of layoffs 2%
My ability to take care of my family's health 2%
Ability to come into work 2%
Ability to arrange childcare 1%

Insight 3
Employees’ Top Concern: Protecting Family

Question: Which of the following is your BIGGEST concern about the corona virus?
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Insight 4
CEO Assessment: Solid Marks, 
Room to Step Up

While most employees believe their company is keeping 
pace or ahead of peer companies in addressing the virus, 
one in three want their employer to do more.

Question: What do you expect your company’s leadership to do to prepare for the possible impact of 
the Coronavirus? (please select all that apply)

Question: Compared to other companies, do you believe your company is doing more
or less to prepare for the possible impacts of the Coronavirus?

18%

25%

41%

10%

7%
Doing a lot less

Doing a little less

About the same

Doing a little more

Doing a lot more
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Insight 4
CEO Assessment: 
Solid Marks, Room to Step Up

While most employees believe their company is keeping 
pace or ahead of peer companies in addressing the virus, 
one in three want their employer to do more.

Question: What do you expect your company’s leadership to do to prepare for the possible impact of 
the Coronavirus? (please select all that apply)

Question: Should your company be doing more or less to prepare for the possible
impact of the Coronavirus?

1%1%

61%

17%

19% Should be doing a lot more

Should be doing a little more

The right amount

Should be doing a little less

Should be doing a lot less
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Teneo is the global CEO advisory firm.

Working exclusively with the CEOs and 
senior executives of the world’s leading 
companies, Teneo provides strategic 
counsel across their full range of key 
objectives and issues. Our clients include 
a significant number of the Fortune 100 
and FTSE 100, as well as other global 
corporations.

Integrating the disciplines of strategic 
communications, investor relations, 
digital advisory, diversity & inclusion, 
management consulting, physical & 
cyber risk advisory, financial advisory, 
corporate governance advisory, political 
risk advisory, and talent advisory, Teneo
solves for the most complex business 
challenges and opportunities.

teneo.com


